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[ Ministry of Internal Affairs and Communications Project ]
Support project for overseas expansion of safe and reliable digital infrastructure (2024/08-2025/02)

Theme <Digital Archive for Library and Museum>

m Conductor

Local Media Labs Corporation

Founded in 2010, the company has been developing a
digital archive systemn since 2018, And has been
upgrading the package several times. It plans to fully

renew the system in 2023 and expand the business to
public libraries around Japan.

The company specializes not only in system development,
but also in simultaneous utilization and consulting. In
addition to providing services to local governments, it also

conducts joint research and development with universities.

mService

# Publish under an open license the materials of Library
and Museum

» Using of IIIF, the global standard for image viewing

# International standard license management
(Creative Commons)

» Implementation of a high-speed cross-search system

# Achievement a lot for public libraries around Japan

mSchedule

Collaboration: Library and Museum in Ethiopia
Local partner: Guzo Technologies PLC

E/S (2024/8-9)

1. Research

public disclosure efforts
) Interview with local startups such as counterpart Guzo Technologies PLC

©E

development

@ Interview with relevant parties in the government, public libraries, public museums, Addis Ababa
University, etc. to investigate the status of digitization of materials in the collection and the status of

Share our service design and development environment and explore the direction of joint

. Development
Based on the survey, we designed a customization plan to optimize digital archives.
2 We designed the interface, including multilingualization.

BN

PoC (2024/10-12)

3. Prototyping

@ We work with our local counterparts to prototype an Ethiopian digital archive service.

4. Demonstration experiment
@ Hold warkshop with University’s students to generate ideas for utilization and gather opinions.
(2 Consider business models that utilize digital archives with various stakeholders.

Review (2025/1-2)

5. Business planning
@ Summarize the results of our project and hold a forum for stakeholders in Ethiopia and Japan.
() Compile an action plan with local counterparts for initiatives from the next fiscal year onwards.

2 AVF
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[ JAPAN Ministry of Internal Affairs and Communications Project ]
Support Project for Overseas Expansion of Safe and Reliable Digital Infrastructure

Power Generation Management System (Solar Panel Inspection)

Conductor : Yanai Electric and Machinery Co., Lid.
Duration : 2024/8-2025/2
Country : India

[Product] IoT Ninja Bird‘s Eye

[Service]
Images taken by drone flights are digitized and plotted on a map.
The solar power plant inspection software automatically detects
temperature anomalies in solar panels and visualizes the data.

[Work Contents]

Market research:
Solar power generation business in India and its states
Demonstration experiment:
Selecting a power generation business location, Collecting
data using drones, Analyzing data, Reporting results
Consideration of business viability:
Measuring the effectiveness of demonstration experiments,
Consideration of implementation and introduction to solar
power generation businesses with local partners

[Effects and Outlook]
Economically, it improves efficiency and reduces operational costs. Environmentally, it supports sustainable energy initiatives
and reduces carbon emissions. IoT Ninja Bird's Eye offers the value proposition of an advanced solution that optimizes solar
panel maintenance and contributes to the growth of renewable energy in India.
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